
7 Critical Steps to Stay Compliant 
For Any Healthcare Practice

WHITE PAPERS

1. Assess your risks: 


IT: If you haven’t had a proper risk 
assessment of your computer and software 
systems, you’re not doing your due diligence 
to ensure the security of your patients’ 
medical data. A proper assessment provides 
a survey not only of your systems and their 
security, but also of emerging cyber and 
data security threats that may not have yet 
reached your practice (or that you may not 
even be aware of!).  


Operations: Having coding audits done for 
your providers can ensure they are following 
all payer regulations and are not putting 
your practice at a risk for audits and revenue 
loss. In addition, you need to assess your 

office protocol for keeping patient data 
HIPAA compliant at employee workstations, 
and observe how front desk and medical 
staff speak with patients and properly 
handle PHI via email and online portals, etc.  


2. Identify areas of 
vulnerability. 


IT: A proper assessment will help you identify 
areas of vulnerability, from the complicated 
and technical- like exploitable weaknesses 
in your firewalls or application coding- to 
best practices and security fundamentals, 
like strong passwords and basic data 
protection protocols.  


Operations: Practice, employee, and 
workflow analysis will help identify areas of 

To accomplish this, here are the top 7 things that every 
practice should do:

Healthcare compliance is more important now than ever before! More and more regulations 
are being put in place to audit and identify fraud in healthcare, all while hackers are trying to 
infiltrate healthcare systems and steal patients’ data.  


Providers need to protect themselves on both fronts to ensure lasting success. They need to 
arm themselves with software and system protection from an IT perspective and develop a 
thorough compliance protocol for their workflow and staff responsibilities from an operations 
perspective.  
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concern that could be making you 
vulnerable to HIPAA breaches and payer 
audits. Developing compliance protocols 
and proper coding habits will help protect 
your practice and operations.  


3. Implement proactive 
protection for your IT 
infrastructure and operations 


IT: Once you’ve assessed your technology 
systems and discovered areas of 
vulnerability, it’s time to act. Whether you 
seek out Managed IT services or individual 
solutions, it’s important to provide protection 
which can not only bring your medical 
records and IT systems up to spec, but keep 
them there—and even ahead of the curve.   


Operations: After you analyze and identify 
the areas of concern and your vulnerabilities, 
it’s important to set up training for providers 
and staff, develop a plan to protect your 
practice and decrease chances of audits 
and revenue losses.  


4. Create compliance 
protocols for training, 
procedures, and breach 
incidents.


IT: The most important part of an effectively 
managed and protected medical records 
system is the human element. You should 
create compliance protocols, training, and 
more to ensure that your teams and 
employees are getting the maximum benefit 
of new security systems and ensuring 
maximum compliance!  


Operations: Create compliance and 
workflow procedures, protocols, and manuals 
that every department and staff member 
can follow. Have specific information on how 
to protect patient PHI and follow HIPAA 
guidelines. You may also want to create 
reminder cards for providers to assist them 
with proper coding and billing.  


5. Designate a Compliance 
Officer to oversee everything.


IT: Compliance officers may seem like a 
significant expense, but they’re worth their 
weight in gold should you ever face legal 
issues concerning compliance. These 
valuable team players ensure that your 
practice is on top of all the latest compliance 
laws and regulations—and that everyone is 
briefed on how to follow them, too.


Operations: Designating a compliance 
officer isn’t just a “best practice” suggestion, 
it is actually a requirement from the OIG. 
Every practice needs to have a compliance 
officer who oversees compliance operations 
within the practice, ensures the proper and 
latest protocols are set in place, and trains 
staff regularly. 


6. Train staff on all protocols 
and processes.  


IT: This is where that compliance office really 
shines. Training for your staff on all protocols, 
processes, and related user-end tech is vital! 
No one wants to lose a compliance case 
because of a simple training error. That’s why 
it pays to train!  
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Operations: We can’t stress this enough, but 
frequently training staff and providers is one 
of the most critical steps to lasting success 
for healthcare practices. Bring in coding 
experts for your providers and send staff to 
compliance trainings offered by local 
medical societies and online. The more you 
invest in your employees, the higher your 
chances of decreasing your vulnerabilities.   


7. Regularly re-assess your 
risks and vulnerabilities.  


IT: Compliance rules and regulations change 
frequently, especially between 
administrations, and security threats to 
medical data are constantly cropping up in 
unexpected places and ways. To head off a 
crisis, you should absolutely regularly 
re-assess your risks and vulnerabilities! We 
recommend a quarterly reassessment and 
suggest you sign up for our Klik newsletter- 
which will keep you posted on major threats 
and regulation changes.  


Operations: Compliance and healthcare 
regulations are constantly being revised and 
changed. The compliance officer needs to 
stay on top of the latest rules and 
regulations and develop ways to implement 

At Klik Solutions we care about your business. From the very 
beginning, we work closely with you to learn about your challenges 
and goals. Armed with the right technology and a unique IT 
approach, we help your business grow and succeed.


We provide a positive, enjoyable, and personal IT experience that 
inspires a culture of success for our clients, which then spreads to 
their people and their customers. We do that by consistently 
challenging the established idea of IT support being solely about 
technology. 
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all the requirements into the practice and 
workflows.


Implementing these recommendations will 
help providers stay compliant and play their 
part in preventing HIPAA and software 
breaches. Though nothing is 100%, it’s 
imperative to do as much as possible to 
follow all OIG and CMS mandates and ch out 
to Medical Business Partners.  regulations. 
Violations of these mandates and 
regulations carry heavy fines and prison time.  


Don’t wait, if you need any help, reach out to 
a knowledgeable and experienced 
consultant! For all IT related questions, Klik 
Solutions is here to assist you. For all 
operations, billing, and coding questions, 
please reach out to Medical Business 
Partners. 
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